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New technologies like AI and automation are drastically changing the 

workplace. In order to keep up with these changes, 50% of the current 

workforce will need to be reskilled.

The idea that a brief stint at uni lasts the span of your career is 

antiquated. Millenials and Gen Z expect to need to be learning 

continuously through what will be multifaceted professional careers.

CONTINUOUS DEVELOPMENT

FOURTH INDUSTRIAL REVOLUTION

The world is changing

Employees who have access to meaningful training opportunities are 

more satisfied with their jobs, more motivated and more engaged - 

increasing productivity and reducing turnover. 

MORE LOYALTY, AND LESS TURNOVER



Apprenticeships and the 
Apprenticeship Levy



From April 2019 organisations have been able 

to donate up to 25% of their Apprenticeship 

Levy to other organisations

LEVY DONATIONS

Every employer with a payroll of £3m a year 

needs to spend 0.5% on apprentices or must 

forfeit the money as a tax

APPRENTICESHIP LEVY

Full-time paid employment lasting a minimum 

of 12 months, with an apprentice required to 

spend 20% of their time on off-the-job training

WHAT IS AN APPRENTICESHIP?

£



… allows a young person to access 
a great career, learn new skills and 

apply them directly within their 
working environment while being 
part of a broader apprenticeship 

community.

... provides exciting opportunities 
for the ‘radical reskilling’ of 

existing employees who may need 
to acquire new skills for their role.

An apprenticeship...



Reskilling your team: what are the benefits?

INCREASED PRODUCTIVITY MORE LOYALTY (AND LESS 
TURNOVER)

Behavioural psychology has revealed a key 
correlation between how we feel and how we 

act. And according to research, happier 
people work harder. Economists at the 

University of Warwick found that feeling 
‘good’ within oneself, led to a 12% spike in 

productivity. 

Recruitment takes time and money. But the 
biggest mistake you can make is assuming 
loyalty from your employees without giving 

them something back. For instance, 90.5% of 
employees would be less likely to leave a 

company if it offered training.

Research shows that employees who 
have access to meaningful training 

opportunities are more satisfied with 
their jobs, more motivated and more 

engaged—increasing the overall morale 
of the workplace in an extremely 

positive way. 

EMPLOYEES THAT WANT 
TO COME TO WORK

Apprenticeships provide exciting opportunities for the ‘radical reskilling’ 
of existing employees who may need to acquire new skills for their role 

and a cultural of lifelong learning. 

77%
UK RECRUITERS BELIEVE 
RESKILLING IS THE WAY 

TO COUNTER THE SKILLS 
GAP

73.1%
UK WORKERS 

DISAPPOINTED WITH 
THEIR TRAINING 
OPPORTUNITIES

93%
FEEL MORE VALUED 

WHEN OFFERED 
DEVELOPMENT 

OPPORTUNITIES

SOURCES:
Bullhorn’s Global Recruitment Insights & Data
CV Library ‘How can businesses keep their staff’
Job Exodus Survey 2018



20% off-the-job training

➔ Coach visits to deliver on-programme learning 

➔ Theory - such as wider reading and online learning 

➔ Practical training such as shadowing, mentoring, attending 

industry visits and events, competitions and inductions

➔ Learning support and time spent writing assignments and 

completing assignments

OFF-THE-JOB TRAINING INCLUDES:

Off-the-job training is learning which is undertaken outside of the apprentice’s normal 

day-to-day working activities, and which contributes towards the achievement of the 

apprenticeship. It is a government mandated requirement that all providers must meet 

and evidence.



Wider Reading

Job shadowing

Events

Coach Visits

Webinars

Future Leaders Foundation

Programme Work

Remote Check-ins

Training

What it can look like...



WhiteHat  
Apprenticeships



We source and then match non graduates 

to job roles based on their competencies, 

values, and desires, rather than work 

experience or academics, allowing them to 

be assessed for their potential. We also 

test existing employees for eligibility and 

likelihood of success.

SMART MATCHING

WhiteHat: the full stack solution for talent and training

Alongside their job, we deliver high impact 

applied learning in the workplace. We 

provide some of the best content from 

around the world in partnership with 

General Assembly, Flatiron School, Mind 

Gym, and Grant Thornton.

APPLIED LEARNING

They join a thriving on and offline 

community of apprentices. This includes 

societies, socials, meetups, networking 

events, sports teams, and our Apprentice 

Hacktivist and Apprentice Influencer 

programmes.

COMMUNITY



What’s expected of each of us

APPRENTICE WHITEHAT COACH

➔ Produce best work 

➔ Proactive in driving learning 

➔ A model employee

➔ Deliver stimulating, enjoyable and 
rewarding learning 

➔ Frequent feedback

➔ Support line managers 

➔ Support EPA preparation

➔ Access to WhiteHat community

➔ Workplace induction 

➔ Work closely with WhiteHat to 
monitor progress 

➔ Create time, space and 
opportunities to fulfil the 20%

➔ Facilitating applied learning

LINE MANAGER AND 
MENTOR



Appli.ed manages all aspects of the apprenticeship journey. Apprentices 
and line managers are given accounts, and a company overview account 
is provided. Appli.ed:

● Houses all programme content and assignments, and allows 
apprentices to upload and store their work

● Is a great way to find out about the WhiteHat community, whether 
that be events to sign up to or to vote in our Presidential Elections

● Supports the creation of the apprentice’s portfolio of evidence and 
allows them to map this to the competencies they must demonstrate

● Enables easy and efficient real-time logging of 20% off-the-job 
training time

● Provides visibility of apprentice progress to WhiteHat coaches, 
apprentices and line managers

● Allows line managers to comment on performance in preparation for 
progress reviews with our coach every two months

Our learning platform: Appli.ed



Give your team the skills they need
Programmes



Covering critical tech & professional services roles

LEADERSHIP & MANAGEMENT

SOFTWARE DEVELOPMENT

DIGITAL MARKETING & SOCIAL MEDIA

BUSINESS ASSOCIATE

ACCOUNTING

DATA ANALYST

PROJECT MANAGEMENT

ADVANCED ACCOUNTING

ENTRY LEVEL 
APPRENTICESHIPS

INTERMEDIATE LEVEL 
APPRENTICESHIPS

ADVANCED LEVEL 
APPRENTICESHIPS



Data
Fellowship



Typical job roles include; Junior Data Analyst, 

Data Manager, Junior Data Scientist, Data 

Modeller, Data Architect, Audience Manager, 

Audience Planner, Insight Analyst, Media Planner, 

Operations Analyst, HR Analyst, Talent Analyst 

The programme will teach them how to 

analyse data to produce actionable insight, as 

well how to develop machine learning 

capabilities to implement and optimise 

predictive models 

They will be able to cleanse and manage 

data, presenting a range of solutions clearly 

and convincingly
 

The £15,000 apprenticeship cost is fully paid for 

out of the apprenticeship levy

18 months incorporating 100 hours of 

General Assembly Bootcamps and WhiteHat 

coaching

Participants gain a professional qualification 

in Data Science awarded by Dell EMC 

Technologies and Data concepts awarded by 

the Chartered Institute of IT (BCS)

The Data Fellowship: Overview



KEY FACTS

• 15-18 months
• 2 General Assembly bootcamps
• 1-2-1 sessions and small group training with 

dedicated WhiteHat coach
• Work-based challenges and reflective journals
• Join the apprentice network!

Coach catch 
up

Formative 
assessments

Join the 
alumni 

network!
End Point 

Assessment

Progress reviews (with line 
manager)

Independent work

Coach Visit

Flying Start

Data Science 
qualification

The Data Fellowship: Delivery



The programme provides access to mentors, 

coaching, and networking or professional 

development events

Short-term boot camps alone struggle to 

make their learning stick; there is rarely 

enough time to learn and apply knowledge

Why the Apprenticeship Lasts a Minimum of 15 Months

Skills are mastered when people are given 

time to use that knowledge in order to solve 

real problems through their work

People without extensive background in data 

analysis/science require this approach in 

order to be truly effective in their roles

The course is also designed to help them 

embed other skills; from prioritisation 

through to effective communication

Ultimately the programme has been 

designed to provide knowledge, skills, and 

behaviours needed for a successful career



Software
Engineering



Apprentices will come together every 12 

weeks, working together to complete a 

project showcasing what they have learned

Apprentices will become effective full stack 

junior developers and learn Ruby, Ruby on Rails 

and Sinatra

Access to Flatiron’s Learn.co platform, which 

houses the entire curriculum, complemented 

by visits from the WhiteHat coach and face 

to face bootcamps  

The £18,000 apprenticeship cost is fully paid for 

out of the apprenticeship levy

18 month apprenticeship with Bootcamps at 

Flatiron’s campus in Finsbury Pavement

Participants gain 2 professional 

qualifications. Microsoft MTA/MCP HTML5 

with Javascript and CSS3. Level 4 BCS 

Software Development Methodologies

The Software Engineering Programme: Overview



Access to the Future Leaders Foundation, 

WhiteHat community and mentoring scheme

 12+2 model for four modules – with 2 

week-long bootcamps to bookend each 

module and enable apprentices to learn from 

each other and showcase projects

 Intensive 5 week upfront bootcamp to 

ensure apprentices hit the ground running

Access to Flatiron Learn.co platform, 

allowing for flexible learning supported 

remotely by the WhiteHat coach

How do apprentices learn?



KEY FACTS

• 18 months
• 20% off the job training
• 1-2-1 sessions and small group training with 

dedicated WhiteHat SWE coach
• End-of-module projects
• Microsoft HTML, CSS and Javascript qualification
• Join the apprentice network 

Hello! 
Enrolment Coach catch 

up

Formative 
assessments

Join the 
alumni 

network!
Final assessment

Flatiron Project Weeks

Independent work
& Future Leaders 

Foundation

Coach Visit5 Week 
Bootcamp

The Software Engineering Programme: Delivery



Thank you - cameron.bishop@whitehat.org.uk 


